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THt LiN iTED NAT l0NS UN IVERS ITY: SOflE IDEAS*

By Johan Ga I  t  ung

l .  As a general  guide to the select ion of  themes for the UNU might serve
the prob' f  eq gonf l ic t  d ist  inct ion.  Research should certainly be
foci . rssed on the ma in prob lens of  the wor l  d:

povej ty,  r isery -  non-sat isfact  ion of  fundamental  needs
cloihes, shel ier ,  heal th,  educai ion,

war and the thr-eat cf  war -  extei 'nal ,  internal

social  in iust ice,  nol l :at isfact ion _of _humal r ights

ecc. iogica_l  balance ( in the biosphere)
-  deplet icn pror ' l  ems
- po I  I  ut  ion p i -ob I  erns
- pcpir lat  ion problerns

But these Frobler,scannot merely be solved technical ly:  they have to
be analysed in thei  r  concrete set t  ing in pract  ice.  They are always
asscciated wi ih some kind of  !g l_f | i l ! ,  manifest  or  latent.  Hence
ther-e is a need for a l :obgl  appfc 'ach that studies problems fron
mar. , ,angles in the wor ld i for  a nrul t id iscipl inary approach that b,r ings
toget l - ter  natural  sc ient  is ts that  may harre techn ical  ansy, /ers;  and social
scient ists wi ih their  analyses of  the social  condi t ions and consequences
of the proble-rs and suggest icrs for  act icn;  ard above al  I  for  an apprcach
that expiores the relat icn and process between the problerns and ihe
conf l  ic ts bui  i t  into nat ional  and wcr ld structures.

2.  Above al  I  of  th is there are many views. Hul t id iscipl  inar i ty is
not enough, i t  must also be mult i -  or  t rans- ideoloEical ,  br inging
toEether" p=:pie of  var ious persuasions and intel  lectual  f raneworks.
For exampie:  i t  would be very di f f icul t ,  but  a comparison of ,  say,
Chinese, Soviet  and US conf l  ic t  maps ( l  is ts of  "confI  ic t  format ions")
of  the wor ld rnight Ue l ' r - ;ghTy- i f inuTE-t in9,  but perhaps too di f f ic .u l t
in the ear l  y staEe of  the UNU.

3. A g*""ral ly ecl3! : :s persirect ive is a condi t ion for  the UNU to
succeed. The UNU cannot ganrble on one or a few trends aione.
t t  rnust  a lso t ry to i . r -anscend such not ions as " l iberal isrn and marxism
are exhaust ive and mutual  ly  incompat ib le" by seeing them as
express ions of  special  condi t ions (" .g. ,  they are both f . /estern,  they
both arose in the same per iod as a ref lect ion of lon industr ia l
capi ta l ism).  The UNU should t ry tc suggest more universal  perspect ives
from which schools and ideologies can be seen as special  cases,
providing opportuni t  ies for  scholars to see thenselves more as
working for the same cause' the betterment of  the wor ld -  nct  as f ight ing
each other,  t ry ing to r , . leke them more able to learn f rom eaeh other.

* Fleno! 'and..rr : i  prepared for Dr.  Roger Gaudry,  Chairman, UNU Coi. inci l
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5. For al l  of  th is i t
should be found of

An example would be how I  iberals can learn f rom merxists about
social  sturcture'  marxists f  rom I  iberals abor.r t  not ions of  human r ights,
part  icular ly in the f ie ld of  f reedom. Both can learn f rom Asian
tradi t ions aboutrr inner man";  and for instance by seeing the enormous
range of  s imi I  ar  i ty  between a Gandh i  and a f , iao they can J earn bout
sel f - re l iance, t rust  in the common man, the idea of  serving people
rather than impos i  ng thernse I  ves on them, etc.

An extended eoncept of  science would have to dominate the uNU,
being more, not less di f f icul t  than what universi t ies usual  ly
engage in.  Some s6rnponents of  th is extended concept:

-  science as a cycle involv ing not only the dialect ic between data-
col lect  ion anZ-J?*-eory-foto" i  ion,  but  a lso educet ion that reaches
not only t ra inees, lstudents but the publ  ic  Tn- geni l - l  ,  mass media,
schools including feed-back frorn peole and act ion,  implement ing
idees in p.sst ice,  incluCing the feedback t io i iTs evaluat ion.
Sclence does not have pr inteC paper as i ts f inal  outcome, but
educat ion,  fcr  social  part ic ipat ion,  human growth,  and act ion for
social  i , - 'proverrent.  A good scient ist  is  one who is able to work
at al  I  points of  th is cvcle.  ! /hen he,/she does not i t  is  usual ly
because div is ion of  labor !n society rnakes i t  inpcssible,  even
undesireble:  data/ thecry for  reseerchers,  educar. ion for  schoois,
act ion for  pol i t ic iar 's of  a l l  wor lds.  The UNU shculd move to
t  ranscenC th i  s.

-  science as fu iCanental  ly  concerned not only wi th data and hypoiheses,
but also wi th val , res.  Increased vaJue-consciousness ai iong scient ists,

;;' ;:i :::, " ? ; *'"y. : :' : f , : " -' iil' "?i.ffi;" : ;: :::
unchangeable.

-  respect for  the s i lent  univers_'r  ty,  for  people,  for  a ' l  ' l  of  us.
Ever,vbody t ' tas exp.er ience, so"ut t ' r ing to con'Lr ibute i f  st imulated
especiai  ly  wi th regard to values, so baCly t reated by t 'modern

science".  lntui t ions held by ordinary peoFle niay be mi. ich more
val  id than whar researchers have in terrns 9f  value perspect ive,
because a certain i ldeformat ion profess ionel  le"  that  ru les out
values, r ,aking them in ' ,p l  ic i t  rather than expl  ic i t .

is  crucial  tc avoid el i t ism. In some f ie lds ways
involv ing people in generai .  Exanples:

-  when i t  con'es to formulat ing v iews as to what const i tutes "qual i ty
of  I  i fe"  or  "social  indicators" i t  is  obvious that th is cannot be
decided on by experts alcne. gl i logues with pe?p
wcr ' i  d are cai  led for ,  meaning something very di f ferent f  rom survey
TEea.ch.

-  the problems of  the young, of  the aged, of  wornen must not be one
'more f  ie ld of  study monopol ized by middle-ageC men. They should
be stud ied by these groups themselves. Sc ient  is ts can serve as
catalysts,  perhaps contr ibut ing wi th some ways of  formulat ing problems
and expressing Enswers -  but  not deciding on the answers.
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-  the problem of nutr i t ion:  in th is wor ld at  least  one bi l l ion
er ience in,ur," l  k ind of  food nrakes theirfami r  ies happy. They know things intui i ivery nutr i t ionists donot know,whereas the,v know things expl i i i t ly ' the ruoiun *y no.know. The UNU shou I  d f  ind ways of  . i . l "nnu I  ing th is t  rernendouswea l th of  know' iedge up to the soc ia I  surf  ace.

6.  The UNu shourd avoid too much dist inct ion between deveroped anddeveroping countr ies.  r {e are alr  rna}deveroped one way or theother:  so,re are underdeve. l  oped, ,o* ou"rdeveloped. 
,Rich/poor,

however '  certainry is a val  id di . t in. t ion.  There are severalways of  cut t ing across th is dist inct ion.

-  research on cc,Trr 'n problems, 
" :9. ,  

the aged, the young, women _ orf f inpstytes' ;n g"nEr" l  that  contr ibure noreto sel f - rear izat ion,  to capaci iy r9r i "p i iness and joy,  and toinstal  I  these in others _ at  a l l  k inds oi  levels of  develcprrent.
-  sct  tgchr>iogy, '  

lgchnoiogies based on 
'pre 

serf-rer iance -  anecess i ty,  when , ' th i rd wor ld ' ,  countr ies start  processing theirrar 'J mater ia ls thenselves in o 'der to counteract  heavy class dist inct ions.
-  somet imes rer. 'erse the pat iern:  i r iany poor countr ies t reat  o. td peopre

er,  and are also c loser to fo lk wisdomscorned in the r ich countr ies because of  i r ,e tast  centur ies ofrespect for  science.

7 '  Nothing of  th is is i i ,eant in any way to undervalr . re the achieveaents ofmodern science, only that  they have to be seen in a broader perspect ive.R ich count r  ies can he lp poor co,Jnt  r  ies get io*e of  the tools ofnodern science. Hr-rc l - l  of  th is can be dcne by having research donein the devel?pins countr ies,  estab. '  ishing their  centers of  th ispart  icr . i lar  k ind of  excel  Jence so that 
"roi"-of  the spin_of f  s accrue tot  hese count r  i  es.

R How to ensure that the f indings reach people; eCucat ion:

mass media programs, including cassettes- (soundrvideo) nede cheaplyavai  lable in large quant i t  ies.  coopurat io i - r i i i  ,u.n inst i tut ionses the Cpen Un i  ve rs i  ty i  n ing !  and.
preparat  ion of  teaching mater iar :  

.cu.r icula,  textbooks for pr inary,seco;rdary,  adul  t  eCucat ion _ as ideas t t ,at- iouid l .eacn nat ionalcenters for  fur ther disseninat ion.

9.  How to ensLire that  some act ion coines out of  a l  I  th is:
-  couple i t  to important inter-governmental  ,  part icular ly UN systemconferences -  c ive researcheis a chancu io 

"pp"ar 
at  such conferencesas they did at  the Stockholm Uf iEp cont"r"n"" .

-  request that  a l  I  research sxcl5.  !p w, i  th sone kind of  concreteact ion impl icat  ions.  
- -Often 

this ' r .ek;s i i 'mucn r ,ore easy tounderstand what is be ing sa id in a nrore theoret  ical  vein,part  icular ly fc i -  people in geaeral .

-  publ icat ion in readable forrn,
than the,,report , ' )  as form of
UNU Press, i  n coope rat  ;on wi  th

using the good pocket-book (rather
publ  icat ion.  Establ  ishment of  a

universi ty presses around the wor ld.
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have rnore
have them
conc! 'ete
--sense or

users of  sc i  ence on a I  I  bca r-ds and
?e*ana, aln 'nst  force researchers to

i  mp I  i  cat  i  ons (wh i  ch i  s not the same
being invnediately acceptable) .

conr, i t tees of  the t tNU,
produce th i  ngs wi  th

as "real ist ict ' ,  in the

10.

-  organize "years",  using the IGY as a model?

- use the pr inciple of  archi tect  conpet i t  ions tc produce good ideas
for problern-solv ing and conf l  ic t  resolut ion.  Somet!mes var ious
researchers might work on the same problem, rewarding the best
one(s) using an internat icnal  juy,  according to educat ion and
act ion cr i ter ia in addi t ion to standard scient i f ic  cr i ter ia.

The UNU should general ly at tempt to genei-ate a sty le which may serve
as a source of  innovat ion in un!versi t ies.  l t  should b 'e more dedicated
to serving people and their  needs, less el  i t is t ,  less indiv idual  is t .
There should be much nrore team-work,  more col lect ive forrns of
publ  icat ion,  whi le at  the same t ime naintaining very high siandards
in the th i 'ee-Cirrensional  sense al luded to above.

Hore part  icuiar ly,  the fc l lowing points coulc i  mak,e the organ izat  ion
more acequtste es a carr ie i '  of  t r re ideas the uNiJ sho; ld stand for:

-  The UNU Counci  I  shouJd g.edual  . !y 
be changed so as to ref lect  the

UNU i t  se I  f  :  the Tokyo of  f  ice sho. lc i  be repr-esent ed; reg iora I  and
funct ional  centers shoul  C be represented. reseerchers shoul  d be
represented. l f  th is does not 'Lake place within * .he Counci l ,  there
rnust be sone r , rechanism for ar i  iculet  ing probiems and conf l ic ts
in the system. Both present ccunci  I  end any , ' internel  counci  l ' ,
should alsc have users wel l  representedl  r r€.dning not only the
universi t ies of  t r 'EGrld,  but  schools,  pol i t ic lans,  sone kind of
"people in general" .

-  Counci l  neet ings are expensive and usual ly br ing togeiher extracrdinary
pecple.  This occas ion sbou' l  d be used not only for  Ul iU decis iorr-
naking, but also to ccmnunicate very wel l  wi th r ,ess nedia (rnore than
nracq ronfprp.ccs) -  and to encA.e in feachinc and ser. iners on the
P'rrJ '  

g vuJ/  t

spot.  This way Counci  i  rnenbers wi  l l  know each other better,  and
in contact  wi th the t ra inees they wi ' l  ' l  develop mcre ideas as to
what the UNU real ly is becoming,nct  only on paper.

-  Inside the Tckyo of f ice and the regional / funct  ional  certers high
norms of  internal  deirrocracy should be adhgps6 to,  wi th staf  f
meet ings,  f requent occas ions to art  iculate and solve problems
and conf l  ic ts.

-  Al  I  the academi cs used i  n UNU adrni  n i  st  rat  i  ve pos i  t  ions shoul  d
not only have the r ight  but also the duty to enEage in some teaching
and some research -  s inrply to keep in shape, keep f i t  - -  and in

order to ut i l ize aiready exist ing resources in the UNU Center.

-  Tel  ecoin ' r lun icat  ion shoul  d be rel  ied upon of  ten instead of  t ravel
and conferences. Cost-benef i t  studies of  ccnferenceS organized
over te lesatel  I  i te should be carr  ied out.

-  Do things cheap_!y.  This could start  by s lashing salar ies,  f rom
the Rector do,*nwards -  do they have to be t ied to the UN salary
scale? The UNU wi I  I  probably at t ract  bet ter peole i f  i t  of fered
lower salar ies s ince the wrong rroi  ivat ion (r"oney as such, money
as an indicator of  prest ige and po'wer)  wouid be avoided. The UNU
cannot ask for  voluntary work,  o i 'work l ,esed on low remunerat ion,
i f  the staf f  is  too wel l  paid i tsel f .

I II t
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